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1. Brief organization background 
 

boNGO Worldwide is a small-scale, non-profit, non-governmental development organization operating in 
Malawi, southeast Africa. boNGO works with already active rural Community Based Organizations 
(CBOs) supporting their efforts for better living in the area of health, food security, social wellbeing and 
especially education.   

 
boNGO sees sustainable development as a dynamic process that cannot be forced but more-so supported 
through interactive, respectful partnerships. Therefore boNGO doesn’t bring development into 
communities, but rather supports development where it has already been rooted though additional 
resources or knowledge are missing.  

 
boNGO’s working approach is based on regular and personal exchange between boNGO’s staff, the 
groups at the grassroots level, and relevant partners, such as other NGOs and governmental offices. This 
mutual and direct interaction between the involved partners allows the development of organic, need-driven 
and sustainable programs that respond to the current circumstances.  

 
Further boNGO encourages awareness and responsibility regarding living in a global and interconnected 
community and suggests sustainable and effective ways of development through presentations, linking and 
exchange projects. 

 
boNGO was founded in 2007 by a team of four friends who spent two years living in rural Malawi 
supporting the development of the Umodzi-Mbame Model Preschool. The experiences and realization 
gained during this time motivated them to register their own NGO in order to continue supporting and 
working toward sustainable development.  

based on Need-driven  
Grassroots Ownership 
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boNGO Founders and Management  
 

        
       Tereza Mirovi� ová        Justin Namizinga        Simone Fuchs     David Lefler 
         Czech Republic     Malawi          Switzerland           USA                                      
    (PR and Fundraising)     (Program Director)              (Education Director)         (Managing Director)             
              Director) 
 
 

2. Reason for acquiring funds and total budget 
 

boNGO is requesting funds for sustaining and broadening its programs in Malawi during 2009/2010        
(12 months - June 1st 2009 to May 31st 2010 ). The total amount requested is 59,880 USD.  
 

 
3. Program activities - brief overview 
 

UMODZI-MBME CBO (Community Based Organization) 
a. The Umodzi-Mbame Model Childcare Center is providing quality holistic education for 

approximately 100 children aged 3 to 6 years. The preschool serves as a model and resource center 
where teachers from surrounding preschools and orphanages come for inspiration and teacher-
training. In the afternoon it serves as a base for the Children’s Corner Club.  

b. The Children’s Corner Club is giving primary school students the opportunity to enhance their 
social and academic skills in a friendly, playful, and educational environment after school. 

c. The Teacher-Training Program is providing training and support in holistic early childhood 
development and education for 51 teachers from 17 preschools in rural Blantyre, with almost 1,200 
Malawian children directly benefiting. The Program is currently co-ordinated from Umodzi-Mbame 
Model Childcare Center.  

 
TIYENDE PAMODZI CBO (Community Based Organization) 

d. The Tiyende Pamodzi Maize Mill is providing a source of income generation for the Tiyende 
Pamodzi CBO in order to assist them in financially sustaining and expanding their four preschools 
and home-based care program.  

e. The Tiyende Pamodzi Childcare Center Program is aiming to support the Tiyende Pamodzi 
CBO in building a sustainable multi-purpose childcare/community center as well as building 3 
simple school structures for their preschool groups. 

 
AWARENESS AND EXCHANGE ACTIVITIES 

f. The boNGO Development Forum is a platform for development-conscious people to come 
together in order to share development experiences, knowledge, and challenges, and to explore and 
encourage values and approaches for sustainable development work.   

g. The Malawi Essays Reaching the World Project is aiming to give Malawian secondary school 
students the chance to write essays about their life in connection to the Millennium Development 
Goals (MDGs). The essays are to be published in the western and Malawian media.  
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4. Program activities – achievements, summary and goals for 2009/2010 
 

a) Umodzi-Mbame Model Childcare Center 
 

  
 

Achievements: 
·  Erecting a building with 2 classrooms 70m2 each (Oct 05 - June 06) 
·  Involving the local community in its development and overseeing the formation of a trained 

Executive Committee with the assistance of the Social Welfare Office (March - June 06) 
·  Registering the project with the Social Welfare Office as the “Umodzi-Mbame Community 

Based Organization“ (July 06) 
·  Identifying local teachers/caregivers and parent committee members and training them in co-

operation with the Association of Preschool Playgroups in Malawi (July - August 06) 
·  Registering about 100 children and opening the Umodzi-Mbame Childcare Center (October 06) 
·  Weekly monitoring and evaluation of the school operation and lessons, including teacher 

trainings and assessments through boNGO’s Program Director (October 06 to date) 
·  Gradual hand-over of the school‘s operation to the teachers, Executive Committee and Parents 

Committee 
·  Promoting the school with its holistic teaching approach as a Model and using the center as a 

base for the Children’s Corner Club (see 4b) and the Teacher-Training Program (see 4c)  
 
Summary and Figures:  
·  Executive Committee with 10 members and Parents Committee with 10 members 
·  4 trained teachers and 4 trained support staff  
·  80 children aged 3 to 6 receiving lessons 
·  Over 2.5 years of successful operation (daily lessons from 8am to 12pm including a warm meal 

for each child) 
 
Goals for 2009/2010:  
·  Continuing supervision and assessment visits to support the continuation and enhancement of 

the school settings and operation. How: boNGO Program Director to visit the Center and meet 
with teachers and committee members once a week. 

·  Increasing parents’, committees’ and community members’ awareness of Early Childhood 
Development (ECD) and involvement in the school operation. How: Open School Days twice a 
year; workshops/trainings on ECD in co-operation with the Malawian Association of Pre-
school Playgroups in Malawi twice a year. 

·  Promoting the school as a Model to the community, government and other NGOs. How: Open 
School Days twice a year; regular reports to important partners and media; one special event a 
year (e.g. in connection to the Day of the Child, Day of the Rights of the Child ...). 
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b)  Children’s Corner Club  
 

                           
 
Achievements: 
·  Establishing a club of 72 youths aged 8 to 16 from two local primary school, meeting twice a 

week for 2 hours at Umodzi-Mbame Model Childcare Center (March 08 to date) 
·  Establishing a library/resource center managed by the club children to support their learning 

opportunities  
·  On-going afternoon activities led by three of the Umodzi-Mbame preschool teachers (e.g. 

reading books in the library, studying English, performing drama, games, discussions, working 
on the school garden etc.) 

·  Educational and cultural outings (e.g. to the National Museum)  
·  Book donation from the Social Welfare Office and Population Services International 

 
Goals for 2009/2010:  
·  Enhancing the activities. How: boNGO Program Director and teachers to regularly supervise 

and assess activities; arrange trainings and visits to other similar projects; involving 
surrounding partners (e.g. local drama group, cinema...). 

·  Broadening the activities. How: Running basic business trainings for the youths; involving the 
youths in the production of teaching materials for schools involved in the Teacher-Training 
Program.  

·  Developing an activity manual for the Club. How: Co-operating with other similar projects to 
establish a working group, researching youth club curricula and selecting ideas; developing a 
manual adapted to rural Malawian circumstances. 
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c) Teacher-Training Program  
 
 

         
 

Achievements: 
·  Establishing a working group of 51 teachers from 17 local preschools and Community Based 

Childcare Centers (CBCCs) 
·  Holding two initial teacher-training workshops (10 days each) in co-operation with the 

Association of Preschool Playgroups in Malawi and the District Social Welfare Office in 
Blantyre  

·  Continuous quarterly and monthly teacher trainings and meetings at the Umodzi-Mbame Model 
Childcare Center 

·  Regular production of learning and playing materials which are being used by the teachers in 
their respective schools 

·  Development and continuous evaluation of the “boNGO ECD Teacher’s Support Manual” – a 
simple guide book for rural preschool teachers lacking resources and teaching experiences 

·  Monthly supervision and assessment visits to the participating preschools and CBCCs 
·  Weekly supervision and assessment visits to the Umodzi-Mbame Model Childcare Center and 

Mango Preschool which is in the process of becoming a Model Childcare Center 
 

Summary and Figures:  
·  2 Model Childcare Centers in development  
·  17 Community Based Childcare Centers (CBCCs) and preschools involved in the Program 
·  51 involved teachers and caregivers  
·  7 teacher trainings per year in 2007 and 2008 (in total 52 days of training each year) 
·  Almost 1,200 children benefiting  

 
Goals for 2009/2010: 
·  Continuing trainings and sustaining supervision/assessment visits. How: Involving teachers 

from Umodzi-Mbame Model Childcare Center in running these tasks, supported and overseen 
by the boNGO Program Director.   

·  Finalizing the first version of the “boNGO ECD Teacher’s Support Manual” and 
distributing/selling it to other interested parties. How: Completing manual evaluation in co-
operation with the teachers and partners involved in the program; promoting it among 
interested networks, along with an introductory workshop at one of the Model Centers. 

·  Strengthening the co-operation with the relevant partners in order to enhance and promote the 
Program. How: Regular reports to relevant partners; co-operation in trainings and workshops. 

·  Involving three additional community preschools which expressed their interest (136 children, 4 
teachers). How: Inviting them for trainings at Umodzi-Mbame Model Childcare Center; visiting 
their schools and meeting with their school committees; including them in the general program 
activities. 
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d) Tiyende Pamodzi Maize Mill  
 

 

           
 

Achievements: 
·  CBO members researching and selecting a maize mill business as the most viable way for 

generating income to sustain their four preschools and home-based care program (March 07)  
·  boNGO providing a loan for purchasing building materials (June 07) 
·  CBO members constructing the maize mill building (August 07) 
·  Receiving a donation of 4,000 Euro (Stichting Kutseka Foundation, Holland) to purchase the      

   maize mill (August 07) 
·  Initial training for the CBO members in Business Management and Mill Operation (Sept 07) 
·  Opening of the maize mill, steady supply of customers who appreciate the closer proximity of 

the mill to their community (October 07 to date) 
·  Continuous monitoring and assessment of the business’ progress through boNGO’s Program 

Director (October 07 to date) 
·  Consistent stream of profits enabling the CBO to sustain and enhance its community programs 

and pay back the loan  
 

Summary and Figures: 
·  CBO Preschool Program - four preschools for 200 children 
·  CBO Home-Based Care Program for 47 sick and elderly 
·  18 months of successful operation of the maize mill 
·  Profit of approximately 1,100 USD to date 

   
Goals for 2009/2010: 
·  Continuing regular supervision visits and loan payback. How: boNGO Program Director to 

regularly meet and evaluate the situation with the CBO´s Executive Committee. 
·  Using a part of the generated money for the construction of the Model Community Center (see 

point 4d). How: The CBO to provide payment for local work forces and locally available 
resources. 
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e) Tiyende Pamodzi Childcare Center Program 
 

The Tiyende Pamodzi CBO runs 4 preschool groups for almost 200 children aged 2 to 7. Lessons 
are given by local volunteers and taking place under a tree or at insufficient temporary structures. 
The CBO is lacking resources to establish appropriated school buildings. 
This Program aims at support the constructing of three simple school buildings and a Model 
Childcare/Community Center, to be built along sustainable and permaculture principles. 
 
 

 

    
 

      Mango Community Center                 Masuku Community Center          Nthaya Mwana Community Center        Chimvabwi Community Center 
 
 
Achievements: 
·  Selection of a location for the Model Childcare/Community Center; land donated by Group 

Village Headman Kantimbanya (October 2007) 
·  The collection and organization of on-site materials in preparation for the building (stones, sand 

and wood) (January 2008 to date) 
·  An initial assessment of the place and instructions given on the permaculture concepts by The 

Glasshouse (see point 5) 
·  Several research visits investigating alternative building methods made by the CBO members 

and boNGO Program Director (June - August 2008) 
 
 

Goals for 2009/2010: 
·  Construction of the Model Childcare/Community Center. How: Working in co-operation with 

the CBO and relevant partners (The Glasshouse, Government, other NGOs and similar 
Projects), planning details of the construction; construction made by the local builders, using 
locally available materials, additional materials provided through external funding. 

·  Developing this Center into an inspirational Model, promoting alternative and local building 
methods and resources. How: Working along the ethics and principles of Permaculture; 
promoting the Center among and through boNGO´s partners and networks, website and media. 

·  Supporting the building of three simple school shelters for the other three Preschools. How: Co-
ordinated and built by local villagers; using local materials; providing additional materials 
through external funding. 
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f) boNGO Development Forum  
 

 

                                    
 
 

Achievements: 
·  Establishing an effective working group of 10 members from different NGOs & CBOs meeting 

on a monthly basis (December 07 to date)  
·  Facilitating an initial permaculture training to all participants (October 08) 
·  Encouraging inspirational and educational exchange by hosting meetings at the projects of 

different members (December 07 to date) 
·  Establishing contacts with relevant partners and institutions on local, national and international 

levels (December 07 to date) 
 
Goals for 2009/2010: 
·  Increasing the number of members. How: Promoting the forum within relevant networks and 

media. 
·  Motivating changes within development in Malawi. How: Establishing partnerships with 

relevant local, national and international groups and networks, (e.g. Malawi Economic Justice 
Network, other NGOs, Nanzikambe Theatre Group etc.)  
 

 
 
g)   Malawi Essays Reaching the World Project  

 
Achievements: 
·  2 secondary schools identified and an essay club established (November 08) 
·  2 facilitators trained and 38 students chosen for the club  
·  Two Czech magazines and one internet server identified to publish the essays  
·  Students from one school in USA sharing stories and pictures with the club students  

 
Goals for 2009/2010: 
·  Writing, selecting and publishing the first essays. How: Students write essays on an agreed 

topic (e.g. early marriages); students, facilitators and boNGO Directors choosing best essays; 
essays to be translated by boNGO Directors and sent for publication to the publishing medias.  

·  Identifying more publishing partners. How: Contacting different European/American/Malawian 
media interested in development co-operation and/or globalization, and offering them the 
chance to publish these essays. 
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a. Partners 
 

·  Blantyre District Social Welfare Office – local office under  the Malawian Ministry of 
Women and Child Development 

·  UNICEF in Malawi  
·  Association of Preschool Playgroups in Malawi (APPM)  
·  The Sustainable Agriculture Resource Center “The Glasshouse” - providing consultancy 

services on ethical, sustainable and effective use of land and resources (permaculture)   
·  17 community preschools participating in the boNGO Teacher-Training Program 

 
NAME OF THE 

SCHOOL 
NUMBER OF TEACHERS / 
OUT OF THEM TRAINED 

NUMBER OF STUDENTS / 
ORPHANS AND 

VULNERABLE CHILDREN 
Umodzi Mbame (model) 8 / 8 81 / 10 
Mango (model) 4 / 3 69 / 22 
Masuku 4 / 2 90 / 31 
Chimwavi 3 / 2 41 / 13 
Ntaymwana 3 / 3 38 / 10 
Nansembe 7 / 3 125 / 59 
Matondo 1 3 / 2 35 / 7 

Matondo 2 3 / 2 40 / 24 

Josamu 3 / 1 60 / 15 

Matope 10 / 1 58 / 17 

Good God 8 / 2 36 / 12 

Mwaiwawo 14 / 2 86 / 29 

Mingale 6 / 4 51 / 21 

Chadzunda Private 2 / 1 21 / 5 

Tidalirane 8 / 3 76 / 11 

Tikhale 4 / 4 164 / 72 

Tambala 10 / 8 55 / 13 

TOTAL 100/51 1127 / 371 
 

·  The International NGO “Feed the Children Malawi” – donating and distributing VitaMeal to 
feed the preschool children and serving as a rehabilitation and growth-monitoring clinic  

·  SHIMPA  (Shire Highlands Milk Production Association) – donating fresh milk for the daily 
children’s meal at Umodzi-Mbame Model Childcare Center (since November 2006).  

 
 
 

6. Target population 
 

boNGO is operating in two areas of Traditional Authority Somba in Blantyre rural district:  
 
1. Group Village Headman Mwangata (Umodzi-Mbame CBO)  
2. Group Village Headman Kantimbanya (Tiyende Pamodzi CBO). 
(Specific population statistics are not available for these areas, though they have an estimated 
population of 30,000 and 15,000 inhabitants, respectively). 
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7. Measuring, monitoring, and evaluation procedures 
 

boNGO’s monitoring and evaluation method is based on the system of open participatory evaluation 
developed by Paulo Freire. The involved people (Community Groups, boNGO Directors and program 
partners) outline the program aims, develop an action plan, monitor and evaluate accordingly. This 
integrated self-evaluation allows the activities to develop and adapt to the local momentary 
circumstances. International, national and local agendas are considered and integrated. Plans and 
outcomes are communicated with the relevant partners and networks. 
 
Grassroots level:  

·  boNGO Program Director meets on a regular basis (once a week or month, depending on the 
program) with the groups and partners participating in the programs  

·  Through discussions and direct exchange the activities are monitored, evaluated and developed 
in reference to the agreed visions and plans 

 
Organization level: 

·  Weekly exchange between the boNGO Directors through phone and email 
·  Quarterly exchange between boNGO Directors and Trustees through written reports and 

meetings if applicable 
·  Annual General Meeting 
 
 

 
8. Sharing and disseminating program results and information 
 

·  Quarterly project reports to funders/sponsors, boNGO Trustees, supporters and partners 
·  Website, newspaper articles, quarterly e-newsletters  
·  Involvement in relevant local and international networks  
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9. Detailed budget for 2009/2010 fiscal year  (12 months - June 1st 2009 to May 31st 2010)  
 

TOTAL of all  2009/2010 Programs Activities: 
 
Umodzi-Mbame Model Childcare Center      858’000 MK         (6’128 USD) 
Children´s Corner Club          236’000 MK           (1’686 USD) 
Teacher-Training Program               1’678’300 MK         (11’988 USD) 
Tiyende Pamodzi Maize Mill                  0      0 
Tiyende Pamodzi Childcare Center Program                 2654’000 MK         (18’957 USD) 
Open boNGO Development Forum                   17’000 MK              (121 USD) 
Malawi Essays Reaching the World Project          52’000 MK              (371 USD) 
boNGO office / administration costs                          2’960’000 MK        (21’143 USD) 
 
OVERALL TOTAL                                                 8’455’300 MK       (60’394 USD) 
 
Exchange Rate approximately: 1,00 USD = 140 MK  
 
 
 
Detailed Breakdown of all 2009/2010 Programs Activities: 
 
Umodzi-Mbame Model Childcare Center 
Salary for 8 teachers (16,000MK x 12 months)                 192’000 
Salary for 2 guards (5,000MK x 12 months)                                       60’000 
Operational costs (stationery, sugar, firewood, incentives for Executive Committee …)            114’000 
Food for children                    DONATED  (120’000) 
Transport boNGO program director                    60’000 
Salary boNGO program director (40 % of his yearly salary, approx. 2 days a week)           432’000 
TOTAL                                 858’000 MK 
                         (6’128 USD) 
 
Children´s Corner Club  
Salary for 3 teachers (4,500MK x 12 months)                  54’000 
Food for children (4,000MK x 12 months)                   48’000 
Salary boNGO program director (5 % of his yearly salary, approx 0,25 days a week)             54’000 
Stationery, sport equipment, books for library                  80’000 
TOTAL                  236’000 MK    
                                    (1’686 USD) 
 
Teacher-Training Program 
Incentives for the training participants  
(300MK per day x 51 participants x 31 days of training per year)              474’300 
Materials for the training (papers, paints, brushes, books, writing and building materials)           240’000 
Food for the training participants         24’000 
Salary boNGO program director (50 % of his yearly salary, approx. 2,5 days a week)           540’000 
Transport boNGO program director                   100’000 
Incentives for Social Welfare Officers and other parties involved in the training + promotion      300’000 
TOTAL                  1’678’300 MK 
                       (11’988 USD) 
 
Tiyende Pamodzi Maize Mill  
No costs                      0 
 
 



 1
2 

Tiyende Pamodzi Chidcare Center Program 
Building a sustainable multi-purpose childcare/community center           2’100’000 
Consulting services of The Glasshouse permaculture centre      50’000 
Building simple structures in the 3 other community centers of the CBO             450’000 
Salary boNGO program director (5 % of his yearly salary, approx 0,25 days a week)  54’000 
TOTAL                  2’654’000 MK 
                                             (18’957 USD) 
 
Open boNGO Development Forum  
Food for participants (1,000MK x 12 months)       12’000 
Transport boNGO program director           5’000 
TOTAL            17’000 MK 
                (121 USD) 
 
Malawi Essays Reaching the World Project 
Salary for 2 teachers (2,000MK x 12 months)       24’000 
Stationery for the students          10’000  
Incentives for students whose’ essays will be published in media     18’000 
TOTAL            52’000 MK 
                (371 USD) 
 
boNGO office / administration costs 
Rent of the office (30,000MK x 12 months)                 360’000 
Communication and stationery (phone calls, internet, photo copying, printing …)         1’330’000 
Salary boNGO directors (Managing Director, Education Manager, PR Manager)                  1’080’000 
Transport boNGO Directors                   170’000 
Annual General Meeting costs (food, travel expenses for participants ….)    20’000 
TOTAL                  2’960’000 MK 
                       (21’143 USD) 

 
 
Funding for the 2009/2010 boNGO Programs may be granted comprehensively, to include various or all 
aspects of the budget, or may also be granted for specific programs. 
 
 
 

 
10. Contact details 
 
boNGO Wordwide – based on Need-driven Grassroots Ownership 
 
Box 3110 
Blantyre, Malawi 
Southeast Africa 
+265 9 758 902 
bongomalawi@gmail.com   
www.bongoworldwide.org 
 


